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Introduction

The Ministry of Agriculture, Government of India in association with NABARD has launched a unique programme to take better methods of farming to each every farmer across the country. This programme aims to tap the expertise available in the large pool of Agricultural Graduates, irrespective of whether they are a fresh graduates or not, or whether they are currently employed are not, they can set up their own Agri-clinic or Agri-business Centre and offer professional extension services to innumerable farmers.

Committed to this programme the Government is now also providing start–up training to the graduates in Agriculture, or any subject allied to Agriculture like Horticulture, Sericulture, Veterinary Science, Forestry, Dairy, Poultry farming and Fisheries, etc. Those completing the training can apply for special start –up loans for venture. The main aim of the scheme is to provide accountable extension services to farmers through technically trained agriculture graduate at the village level .The scheme his accepted the challenges of the changing the attitude of agriculture graduate from being job-Consumers to job-Producers. It also aims to change the attitude of farmers and motivate them to avail extension services through private sources for their prosperity.

 Earning money and prestige by becoming a consultant to farmers.

Agribusiness Centre would provide paid services for enhancement of agriculture production and income of farmers. Centres would need to advice farmers on crop selection, best harvest value added options, key agriculture information  (including perhaps even internet based weather forecast), price trends, market news, risk mitigation and crop insurance, credit and inputs access, as well as critical sanitary and phyto-sanitary consideration which the farmers have to keep in mind.

Training to setup Agri-clinic or Agri-business Centre.

As an integral part of this nationwide initiative specialized training is being provided to these entrepreneurs interested in setting up their own business. This training would be provided free of cost for duration of 2 –months by select institute across the country. Initiated by SFAC, and co-coordinated by MANAGE the courses comprises Entrepreneurship and Business Management as well as Skill improvement modules in the chosen areas of activity.

Bank loans available for Agriclinic and Agribusiness Centres .

An individual or a group of individuals are eligible of these loans*. The outer ceiling for the cost of project by individuals is Rs. 10 lakh, pro-rata. Depending on the type of venture one wants to set up and with a moratorium of up to 2 years, Agri-clinic and Agri-business Centre loans can by the respective bank as per RBI norms.

Depending on ones entitlement, one can even apply for margin money assistance.
Choose from a wide range of high potential areas 

	Project code
	Area

	01
	Soil, Water quality  and input testing Laboratory Services Centre .

	02
	Plant Protection services centre (Pest surveillance, Diagnostic and control) services including integrated pest management)

	03
	Maintenance repair & custom Hiring of Agriculture 
implementation and machinery including micro irrigation system.

	04
	Agri Services Centres including at least the three activities mentioned above (group activity).

	05
	Seed Processing Units. 

	06
	Micro- Propagations through plant tissue culture labs and hardening 

	07
	Setting up of Vermiculture Units, Productions of bio-fertilizer, bio-pesticides, and bio-control agents.

	08
	Setting up of Apiaries (Bee Keeping) and honey and bee products processing Units.  

	09
	Provision of Extension Consultancy Service

	010
	Facilitation and Agency of Agricultural Insurance Service

	011
	Hatcheries and Production of fish finger-lings for Aquaculture

	012
	Provision of Livestock Health Cover,setting up of Veterinary Dispensaries & Services including Forzen Semen Banks and Liquid Nitrogen Supply

	013
	Setting up of information Technology Kiosks in rural areas for access to Various agriculture related portals.

	014
	Feed Processing and Testing Units.

	015
	Value Added Centres.

	016
	Setting up of Cool-chain from the farm level onwards (group activity).

	017
	Post harvest Management Centres for sorting, grading, standardization, storage and packing,

	018
	Setting up of Metallic/Non –Metallic Storage Structure and Rural Godowns.

	019
	Retail Marketing Outlets for Processing Agri-products.

	020
	Rural Marketing Dealerships of farm inputs and Outputs.    


About the Scheme:
Objectives:
1.-To supplement the efforts of government extension system.

2.-To make available supplementary sources of input and services to needy farmers.

3.-To provide gainful employment to agriculture graduates in new emerging areas in agricultural sector.

Concept of Agri-clinics:
Agri-clinics are envisaged to provide expert services and advice to farmers on cropping practices, technology dissemination; crop protection from pests & diseases, market trends and prices of various crops in the markets and also clinical services for animal health etc. which would enhance productivity of crops/ animals.

Agribusiness Centres :
Agribusiness Centres are envisaged to provide input supply, farm equipments on hire and other services.

In order to enhance viability of the ventures, Agriculture Graduates may also take up in agriculture and allied areas along with the Agri-clinics/Agri-business Centres.

Eligibility:
The scheme is open to Agriculture Graduates/ Graduates in subjects allied to agriculture like horticulture, animal husbandry, forestry, dairy, veterinary, farming, poultry farming, pisciculture and other allied activities.

Project activities: An illustrative list is given below.

1.- Soil and water quality cum inputs testing laboratories (with Atomic Absorption Spectrophotometers)

2.- Pest surveillance, repairs and custom hiring of agricultural implements and machinery including micro irrigation systems (sprinkler and drip)

3.- Agri Service centres including the three activities mentioned above (Group Activity)

Seed Processing Units.

4. -Micro-propagation through plant Tissue culture Labs and Hardening Units.

5. -Setting up of Vermi-culture units, production of bio- fertilizers, bio-pesticides, bio- controls agents.

6.- Setting up of Apiaries ( bee-keeping) and honey & bee products processing units.

7.- Provision of Extension Consultancy Services.

8.- Hatcheries and production of fish finger- lings for aquaculture.

9.- Provision of livestock health cover, setting up veterinary dispensaries &services including frozen semen banks and liquid nitrogen supply.

10.-Setting up of Information Technology Kiosks in rural areas for access to various agriculture related portals.

11.-Feed Processing and testing units.

12.-Value Addition centres.

13.-Setting up of cool chain fro the farm level onwards(Group Activity)

14.-Retail marketing outlets for processed agri- products.

15.-Rural marketing dealerships of farm inputs and outputs.

Any combination of two or more of the above viable activities alongwith any other economically viable activity selected by the Graduates, which is acceptable to the Bank.

Project cost and coverage :

Agriculture Graduates can take up the project either individually or on joint/group basis. The outer ceiling for the cost of project by individual would be Rs.10 lakh and for the project by group would be Rs. 50 lakh. The group may normally be of 5, of which one could be management graduate with qualification or experience in business development and management.

Margin Money (Down Payment): As per RBI Norms

	1.- Up to Rs.10,000/-
	No margin

	2.- Over Rs.10,000/-
	15% to 25% of project cost


Rate Interest:

The details of the rate of interest to be charged by the financing bank to the ultimate beneficiary are given below.

	Rate of interest of ultimate beneficiary


	

	Commercial Banks
	Regional Rural Banks
	Cooperative Banks
	

	Upto Rs.25,000/-
	As determined by the bank subject to max of PLR of the bank
	As determined by the bank.
	As determined by the SCB subject to minimum of 12 %

	Above Rs.25.000/-upto Rs.2 lakh
	        Do
	            Do
	            Do

	Above Rs
	As determined by the bank.
	            D0
	            D0


Security:

	Where movable assets are created.
	Up to Rs.25, 000/-

Over Rs.25, 000/-
	Hypothecation of assets

Hypothecation of assets and mortgage of land or third party guarantee.

	Where movable assets are not create
	Over Rs.10, 000/-
	Mortgage of land.




Repayment:

The period of loan will vary between 5 years to 10 years depending on the activity. The repayment period may include a grace period (to be decided by the financing bankers per the individual scheme) of a maximum of 2 years.

Selection of Borrowers: The selection of borrowers and location of the projects may be done by the banks in consultation with Agricultural Universities/KVVs/Agriculture department of the state etc. In their area of operations, if necessary.

Terms and conditions of refinance by NABARD:

(a) Mode pf refinance

Refinance will be extended under Automatic Refinance Facility (ARF) as will as schemes with prior sanction depending upon the project outlay and amount of refinance. For availing automatic refinance. For availing automatic refinance facility, the outer limit of the project cost would be Rs.25 lakh subject to ceiling of Rs.15lakh towards refinance a availment. Projects with outlay above Rs. 25 lakh are required to be submitted to NABARAD for prior sanction.

(b)Quantum

100% of the bank loan.

(c)Rate of interest on Refinance

As decided by NABARAD from time to time. The present rates of interest on refinance applicable are.

	        Size of limit
	         CBs
	           RRBs
	         SCBs/ SCARDBs

	Up to Rs.25, 000/-
	          7.5%
	           7.5%
	       7.0%

	Over Rs.25, 000/-
	          8.5%
	           8.5%
	       8.5%


(d) Margin Money assistance from Soft Loan Assistance Fund of NABARD

A maximum of 50% of the margin prescribed by banks, to meet the shortfall in borrowers contribution, if any, where the bank is satisfied that the prospective borrower is unable to meet the margin money requirements, could be given by NABARD. Such assistance/ loans to banks will be without any interest but the banks my charge a service charge of 3% p.a. from the borrower.

(e)Eligibility Norms

Eligibility to draw refinance by banks will be determined as per instructions issued by NABARAD from time to time.

General

All other terms and conditions, banking procedure and lending norms which are normally applicable to project lending and schematic refinance mutates mutants will also be applicable to financing of Agri-clinics and agribusiness centers.

Subsidy

Under consideration

Hand –Holding

Under active consideration

	MODEL PROJECTS

a. Soil, Water Quality, and input Testing Laboratory Services Centre.

b. Plant protection services center.

c. Vermi-Composting unit.

d. Horticulture clinic and Business Centre.

e. Agro service-centre-farm machinery.

f. Agro services Centre- farm machinery and primary processing.

g. Private veterinary clinic.

h. Private veterinary clinic with retail outlet for feed & medicine.

i. Private veterinary clinic with small dairy unit.

j. Private Artificial insemination Centre.

k. Eco-hatchery for carp seed production and extension services.


Training programmes

As an integral part of the programme, specialized training is being imparted to Agriculture graduates interested in setting up such a Centre. Training programmes are being launched in recognized training institutes through out the country to prepare the professionals in entrepreneurship and Agri-Business Ventures. The training would be free for selected candidates for a period of two months in selected training institutes. All the candidates are imparted training within their state .The programme will continue over the next five years. The entire training programme is funded by SFAC and MANAGE is the nodal agency for imparting training. NABARD is actively associated in the programme at all stages.

The first part of the training covers the following subject in the field of entrepreneurship development.

1. Agri- Business Management

2. Small Business Management 

3. Agri Marketing Management 

4. Agri-Marketing Management.

5. Group discussion schedule.

6. Financial Management.

7. Information Technology.     

The second part of the training focuses on individual enterprises selected by the graduates.

Hand Holding Facility.

The scheme of the also ensure hand facility for a period of 10 months for agriculture graduate who undergo the training programme .A task force constituted at each training institute consisting of the Nodal Officer state and central government representative, representatives of MANAGE, SFAC, NABARD leading banks, media /IT successful agriprenureship and all representative of graduate who pass out of the training programme take up the responsibility of hand holding facility.

 

�  Project Director, Agricultural Technology Management Agency(ATMA),  Vikas Bhawan, Collectorate Campus, Patna-800001, Bihar 


Paper presented in Agri-Business and Agri-Clinics Training Programme on 25.08.2004 at SCADA Business Centre, Patna





� Note:- The training course mentioned above is not a guarantee for availing of the loans. Sanctioning of the loans would be on the basis of the techno-economic viability of your project.


*Vide NABARD circular Dt.23.07.01


*Vide GOI order dt. 08.01.02


*In the case of group of five individuals, one should be a Management Graduate .
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